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About Melaleuca

Melaleuca is a very small not-for-profit, non-sectarian Aged Care Facility consisting of 48
Beds (Residential Care). We are a “stand alone” community-based organisation that has no
financial support from the larger church or other such community groups.

The “concept” of Melaleuca was initiated back in 1974 and finally came to fruition in 1982
as a result of a fund-raising campaign launched by many local services clubs, small business
and individuals who pledged their support.

As a community-based organisation, Melaleuca is overseen by a Board of Governance.
Members of the Board make up a significant wealth of knowledge, skills and experience in
the community.

At Melaleuca we are passionate about both ageing and providing high levels of care for our
residents.

We recognise the importance of the family unit and families overall and encourage family
participation in all activities and functions. We also encourage families to be part of
Melaleucas solution to providing high levels of care.

Melaleuca uses planned (and often spontaneous) activities along with other Leisure and
Lifestyle activities to enhance the quality of life and make the ageing and care process as
enjoyable as possible.

We provide further education and refresher training to all staff to ensure that the latest best
practice care skills can be used when providing care for our residents.

Melaleuca has a proud history of being advocates for ageing, families and residents in the
aged care sector, and often at the forefront of state and national initiatives and policy
development.

We are proud of our heritage and the high standard of care we provide to our residents.
This Strategic Plan will assist Melaleuca to build on our past successes and continue to
improve our service delivery to our residents, families and the community over the next 5
years.



Our Mission

Working as a dedicated team to provide optimum care, consideration and dignity (for our
residents and families) in a safe and happy environment.

How it will be achieved

The Mission of Melaleuca will be achieved through:
1. The delivery of best practice residential care;

2. The continued development of positive partnerships with residents, families, staff,
management, board and the community;

3. The provision of flexible, affordable care options that respond to community needs;
and,
4. Prudent and informed management at strategic and operational levels in relation to

people, resources and finances.

“Melaleuca... delivering best
practice residential care in
partnership with residents,
families, staff, management,

board and the community”




Our Philosophy

1. We acknowledge and respect that Melaleuca is the home of the residents that live
here and respect their right of choice in the provision of services.

2. We believe each person is a unique and special individual who needs affection,
laughter and encouragement and who brings enjoyment to their family, community
and world.

3. We encourage and enhance personal independence and autonomy in everyday life
and respect of each person’s right to privacy, dignity and independent decision
making.

4, We believe in protecting the rights of residents, advocating for them and challenging
bias. We promote working together peacefully and encourage understanding and
social justice.

5. We endorse the concept of providing holistic care so each person can live a quality
life and die with dignity.

6. We recognise the importance of family partnerships and believe our service will be
enriched through their valuable contributions. We accept each resident and family in
relation to their values, culture, beliefs and abilities.

7. We nourish relationships with our community. We welcome community involvement
recognising it as an evolving resource benefiting the resident, family and community.

8. We believe in rich relationships within our organisation. We desire and promote
professional and personal growth resulting in acceptance, support and celebration of
each other.

9. We acknowledge the original custodians of this land. We believe in a positive and

proactive approach to our environment and encourage care givers and residents to
discover respect for the land, nature and animals. We continue our journey towards
a sustainable future for the wellbeing of all in the community.



Guiding Principals

The strategic direction of Melaleuca will be guided by the following overarching principles:
1. Focus on delivering exceptional residential and family care services;

2. Professional and motivated staff and management are critical to delivering strategies
and achieving strategic objectives;

3. Steady rather than rapid growth;

4. Continuing to develop a detailed understanding of our residents, their families and
their requirements;

5. Melaleuca provides an environment where everyone feels welcome, valued and
inspired;
6. Melaleuca Board, management, staff and volunteers will manage the organisation

including managing the risks and finances of conducting the organisation’s business,
in a competent and accountable manner; and,

7. Actions that are consistent with a clearly understood vision, mission and long-term

objectives.

“We believe each person is a unique and special
individual who needs affection, laughter and
encouragement and who brings enjoyment to

their family, community and world-”




The Plan

Overview

1.

This strategic plan refers to the period 2022 — 2027 and identifies the critical issues
that Melaleuca needs to address over the next three to five years.

The plan is deliberately focused at the strategic and policy levels. Within Melaleuca’s
other plans, issues and objectives the operational levels are addressed.

The implementation of the strategic plan is the responsibility of the Board of
Directors who will delegate strategic actions, including reporting to staff through the
CEO.

The plan is designed to be implemented involving actions to be achieved on a
month-by-month basis for the first year with actions for years 3 and 5, documented
on an annual basis.

The plan will be reviewed annually and will involve examining performance with
regard to critical issues, key activities and tasks prior to establishing the next 12-
month strategic action plan based on the current strategic plan.



The Structure

1. The Plan comprises of the Strategic Action Plan 2022 - 2027
2. The Strategic Action Plan comprises six major components:

1. Critical Issues — the major issues Melaleuca needs to address over the next
three years

2. Key Area —the major areas within the critical issues that need to be
addressed

3. Key Activities — the key activities identified to address the key areas
4. Tasks —what Melaleuca is going to do to achieve each key activity

5. Responsibility — those people responsible for implementing each task to
achieve the key activities and ultimately address the critical issues

6. Timeframe — when the task should be completed

7. Budget — expected costs associated with the task

The Critical Issues

1. Sustainability — Development of strategies for capital investment and the continued
growth and sustainability of Melaleuca Home for the Aged

2. Quality — Quality is at the heart of the services we provide across every facet of the
organisation — aged care, management, governance, technology, workplace controls
and training systems

3. People — The ongoing development of an organisational culture that enhances the
delivery of our services through innovation, continuous improvement and a passion
for caring

4. Leadership — Developing the leadership abilities and potential of our team through
training, practice and personal growth

5. Community — Maintain strong community connections through partnerships and
consultation to ensure Melaleuca services remain relevant and responsive to the
community we serve

6. Risk — An understanding of and effective management of organisational risk.
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